Minutes from Parent Committee Meeting
November 14, 2011

Open Forum-  Nothing.

Sub-Committee Reports-
Meet Committee- Ken Baumgart and his committee did an inventory of all the ribbons
and let Dave know what the numbers are.

Equipment Committee- Paul Luebke and his committee set up and tested the equipment
the Wednesday before the Mock meet. People are being trained to run the equipment.

Food Committee- Plan on being 100% upstairs with the food service.

Financial/Fundraising-Matt Kaftan makes a motion proposing the food service fee be
eliminated to families. Motion confirmed and granted. In December, Matt Kaftan will be providing the
committee with an analysis of how much food service has made in the past two years. Presently there is
$4,000 in the equipment fund. The balance as of October 30" in swim team account is $2,681.95.
Motion made that the afternoon swimmers and workers at meets are responsible and required to do
cleanup at meets. Motion confirmed and granted. Motion made that the morning swimmers and workers
are responsible and required to help set up for the meet. Motion confirmed and granted.

PR/Recruiting/New Family Retention- New cabinets are installed. Team records still
need to be inserted inside.

Recognition/Awards- Awards banquet is scheduled for May 11 at Riverside Ballroom.
Team photo to be taken by Paul Manke of everyone in gym on December 21st.

Social/Travel/Apparrel- Bowling Party scheduled for December 27th-6-8pm at Pro
Bowl. Ashwaubenon Bowling Alley could not accommodate the number of kids we have. Will be
offering a choice of just food or food and bowling for the party. Last year, Pro Bowl indicated there were
many people eating that were not skating. We need to be sure to account for all people bowling and
eating.

National Team- A National Team meeting is scheduled for parents on December 16™ at
DT Y at 5:30. If you have a swimmer that is c/ose to qualifying for Nationals, you should attend the

meeting. If you have any questions about any of this, please contact Jan Klika.

Coach’s report-Team Unify going well.



